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Synopsis

The Lean concepts and principles described in this book have revolutionized manufacturing practice
and business conduct in a manner similar to what Henry Forda ™s system did for mass
manufacturing. Lean production however, involves much more than the adoption of methods and
procedures, it requires a change in management philosophy that emphasizes relationship building,
trust, and responsibility being conferred to frontline workers and suppliers.Based on three decades
of teaching experience, Lean Production for a Competitive Advantage: A Comprehensive Guide to
Lean Methodologies and Management Practices introduces the Lean philosophy and illustrates the
effective application of Lean tools with real-world case studies. From fundamental concepts to
integrated planning and control in pull production and the supply chain, the text provides a complete
introduction to Lean production. Coverage includes small batch production, setup reduction, pull
production, preventive maintenance, standard operations, as well as synchronizing and scheduling
lean operations. Detailing the key principles and practices of Lean production, the text
also:lllustrates effective implementation techniques with case studies from a range of
industriesIncludes questions and completed problems in each chapterExplains how to effectively
partner with suppliers and employees to accomplish productivity goalsDesigned for studentsA who
haveA a basic foundation in production and operations management, the text provides a thorough
understanding of the fundamental principles of Lean. It also offers practical know-how for
implementing a culture of continuous improvement on the shop floor or in the office, creating a
heightened sense of responsibility and pride in all stakeholders involved, and enhancing productivity
and efficiency to improve the bottom line.Instructord ™s material available & “ please contact:

orders@taylorandfrancis.com or call 1-800-634-7064 to request these materials.
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Customer Reviews

Lean manufacturing has emerged as a centerpiece of curricula in operations and production
management. Finally, there is a subject-matter textbook worthy of building courses around: John
Nicholasd ™s Lean Production for Competitive Advantage. The bulk of the book, in Section Il
(seven chapters, 339 pp.), is a comprehensive and adroit discussion of lean fundamentals: Small-lot
production; Setup-time reduction; Maintaining and improving equipment; Pull production systems;
Focused factories and group technology; Work cells and cellular manufacturing; Standard
operations; and Quality and the Source and Mistake-Proofing. Setting the stage for those & celean
corea - topics are four chapters. The first, Race without a Finish Line, reviews the competitive
purposes of lean, its historical evolution, and how it has become & ceimperativea « for manufacturers
today. The three chapters of Section | continue with Fundamentals of Continuous Improvement;
Value Added and Waste Elimination; and Customer-Focused Quality. The book winds up with
Section lll: chapters on Uniform Flow and Mixed-Model Scheduling; Synchronizing and Balancing
the Process; and Lean Production in the Supply Chain.Besides plentiful examples, end-of-chapter
questions, and (where applicable) problems, what catches the eye are special insights. For
example, under Setup times (Ch. 6), a section called, Abolish the Setup, states that instead of a
single, expensive machine for producing many kinds of parts, lean advises several less-expensive
machines, each dedicated to a single part. With machines devoted to one part, or similar kinds of

parts, & cechangeover between parts is eliminated or is reduced to trivial steps.

Download to continue reading...

Lean Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and
Management Practices LEAN: Lean Tools - 5S (Lean, Lean Manufacturing, Lean Six Sigma, Lean
55, Lean StartUp, Lean Enterprise) (LEAN BIBLE Book 3) LEAN: Lean Bible - Six Sigma & 5S - 3


http://overanswer.com/en-us/read-book/lpGWX/lean-production-for-competitive-advantage-a-comprehensive-guide-to-lean-methodologies-and-management-practices.pdf?r=9yO2lSgoukRX0zDsWEz4%2B4I1HuHV%2FF3lLyeGiQAPH18%3D

Manuscripts + 1 BONUS BOOK (Lean Thinking, Lean Production, Lean Manufacturing, Lean
Startup, Kaizen) Lean Six Sigma: and Lean QuickStart Guides - Lean Six Sigma QuickStart Guide
and Lean QuickStart Guide (Lean Six Sigma For Service, Lean Manufacturing) Lean: QuickStart
Guide - The Simplified Beginner's Guide To Lean (Lean, Lean Manufacturing, Lean Six Sigma,
Lean Enterprise) How to Take Advantage of the People Who Are Trying to Take Advantage of You:
50 Ways to Capitalize on the System (Take the Advantage Book 1) Strategic Management: A
Competitive Advantage Approach, Concepts and Cases (14th Edition) Human Resource
Management: Gaining a Competitive Advantage, 8th Edition Strategic Management: A Competitive
Advantage Approach, Concepts (14th Edition) Strategic Supply Management: Creating the Next
Source of Competitive Advantage Project Management: Achieving Competitive Advantage (4th
Edition) Project Management: Achieving Competitive Advantage (3rd Edition) Project Management:
Achieving Competitive Advantage Essentials of Strategic Management: The Quest for Competitive
Advantage Decision Systems for Inventory Management and Production Planning (Wiley Series in
Production/Operations Management) Lean Production Simplified, Third Edition: A Plain-Language
Guide to the World’'s Most Powerful Production System Lean Production Simplified: A
Plain-Language Guide to the World’s Most Powerful Production System Lean Production Simplified,
Second Edition: A Plain-Language Guide to the World’s Most Powerful Production System The
Power of Broke: How Empty Pockets, a Tight Budget, and a Hunger for Success Can Become Your
Greatest Competitive Advantage Competitive Advantage: Creating and Sustaining Superior

Performance

Dmca


http://overanswer.com/en-us/dmca

